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FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

OF COUNCIL BLUFFS, IOWA

BY-LAWS

Adopted November 30, 2008
ARTICLE I-NAME 

This Church shall be known as First Congregational United Church of Christ of Council Bluffs, Iowa. 

ARTICLE II-OBJECT

The object of this church shall be to bind together followers of Jesus Christ for the purpose of sharing in the worship of God and making His will dominant in the lives of men and women, individually and collectively, especially as that will is set forth in the life, teachings, death and resurrection of Jesus Christ.

ARTICLE III-DOCTRINE

This church acknowledges Jesus Christ as its head, and finds in the Holy Scriptures, interpreted through reason, faith and conscience, its guidance in matters of faith and discipline.  We hold that living in accordance with the teachings of Jesus Christ is the true test of fellowship.  Each member shall have the undisturbed right to follow the Word of God according to the dictates of his own conscience, under the enlightenment of the Holy Spirit.  The following statement of faith, therefore, is not a test but an expression of the spirit in which the Church interprets the Word of God. 

“ We believe in God the Father, infinite in wisdom, goodness and love; and in Jesus Christ, His Son, our Lord and Savior, who for us and our salvation lived and died and rose again and liveth evermore, and in the Holy Spirit, who taketh of the things of Christ and revealeth them to us, renewing, comforting, and inspiring souls of men and women.  We are united in striving to know the will of God as taught in the Holy Scriptures, and in our purpose to walk in the ways of the Lord, made known or to be made known to us.  We hold it to be the mission of the Church of Christ to proclaim the gospel to all mankind, exalting the worship of one true God, and laboring for the progress of knowledge, the promotion of justice, the reign of peace, and the realization of brotherhood.  Depending, as did our ancestors, upon the continued guidance of the Holy Spirit to lead us into all truth, we work and pray for the transformation of the world into the kingdom of God; and we look with faith for the triumph of righteousness and the life everlasting.”

ARTICLE IV-GOVERNMENT

Section 1.
The government of this church is vested in the body of its members who compose it, and their majority vote is final, subject to the by-laws of the Church and its Articles of Incorporation.

Section 2.
The Church, while it will control its own affairs according to its understanding of God’s Word, will yet recognize the desirability and privilege of the communion of churches by seeking and extending that fellowship, sympathy, advice and cooperation, which the spirit of Church demands.  It will take part in the free fellowship of the United Church of Christ and will share its common aims and work.   

Section 3.
The Boards and Committees of this Church act on behalf of the Congregation, and are subject to its will and direction.  All elected boards and committees shall have regular meetings to plan and carry forward their work.

ARTICLE V-MEMBERSHIP

Section 1.
The members of this church shall be persons who have been received by vote of the Diaconate and public acceptance of its covenant, (a) on presentation of satisfactory letters of transfer from other churches; or (b) if letters are not available, by reaffirmation of faith; or (c) on confession of faith and baptism (if not previously baptized or exempted because of conviction).


COVENANT

We covenant with the Lord and with one another, and do bind ourselves in the presence of God to walk together in Christian love. We seek to worship God in spirit and in truth.  Trusting in His grace to strengthen us, we promise to promote the peace, purity and usefulness of this church, to support its program of worship, of religious training, of Christian fellowship, and of service.

Section 2.
Reception of new members.  New members of the Church shall ordinarily be received into membership at one of the worship services of the Church. 

Section 3.
Termination of membership.

A)
Upon request, any member may be granted by the Diaconate a letter of transfer directed to the Church with which that member wishes to unite.  General letters addressed to no particular church will not be granted.

B)
A member who fails to attend the services of the Church, or to contribute to its support over a period of two years, may, by vote of the Diaconate, be transferred to an inactive list.

ARTICLE VI-SERVICES AND MEETINGS
The services and meetings of the Church shall be as follows:

Section 1.  WORSHIP

A)
Services of worship shall be held at appropriate hours every Sunday, except when temporarily suspended by a vote of the Diaconate.

B)
The Sacrament of the Lord’s Supper shall be celebrated generally on appropriate observances of the church year.  If for any reason it seems advisable to the Pastor and Diaconate to change the observance of some other date or dates, the judgment of the Pastor and Diaconate shall prevail.  The baptism of adults and the baptism or consecration of children shall be administered at such time as the Pastor may appoint.  No ordinance is compulsory on any member.

C)
Other services for worship, inspiration, prayer, and study may be held as determined by the Church.

Section 2.  BUSINESS MEETINGS

A)
The Annual Meeting date of the congregation shall be set by the Church Cabinet.  The meeting shall be held at the Church unless a different meeting place has been previously announced.  The attention of the Church shall be called to the meeting by an announcement of the same from the pulpit on the Sunday immediately preceding the date of the meeting; but failure to make such announcement shall not affect the validity of the meeting or any business transacted thereat.  It shall be the duty of all members to take notice of the time and place of meetings.

B)
Business may be transacted at any regular meeting or service of the Church, or at any called Special Meeting. Special Meetings must be announced at a regular Church service for two consecutive weeks, or by written notification to be mailed to the church membership. The following officers and persons are authorized to call meetings.
1.
The Pastor; 

2. All Boards;

3. The Church Cabinet; or

4. Five or more adult members of the Church may call a meeting for the church by signing a written call for same.

C)
The Moderator shall be the presiding officer at business meetings of the Church.  

D)
Officers other than the Pastor shall be elected at the Annual Meeting of the Church.  All elections shall be determined by a majority vote of the members of the Church present at the election and voting.  Boards and Committees shall fill vacancies within their membership from time to time as those boards and committees shall determine.  All officers of the Church shall serve until their successors are elected.  Vacancies in any of the offices listed in Article VII shall be filled at the option of the Church by a vote of the church membership before the next annual meeting after the vacancy occurred.

ARTICLE VII-OFFICERS

The officers shall be members of the Church.

Section 1.  PASTOR

The Pastor shall be called for an indefinite period of time by a two-thirds vote of the members voting.  He/she shall be in charge of the spiritual welfare of the Church, with the assistance of the Diaconate.  He/she shall seek to enlist followers of Christ, preach the Gospel, and administer the Sacraments and activities of the Church in cooperation with the various boards and committees.

The Pastor shall become a member of the Church and of the association of which the Church is a member at the first opportunity.  While the term of the Pastor shall be indefinite, the Church may at any time, by a majority vote at a meeting called for the purpose, request his/her resignation with the expectation that it will be presented within sixty days.  Likewise, the Pastor shall give sixty days’ notice in case he/she wishes to leave of his/her own volition; but in the case of loss of ministerial standing on the part of the Pastor, relations shall cease at once.

The Pastor shall interview and recommend to the Church Cabinet the hiring the Church Secretary.  The Pastor shall be the immediate supervisor of the Church Secretary.  The Pastor shall also be responsible for previewing editions of the Pilgrim Herald before the same goes to press.  The Pastor shall be an ex officio member of all boards and committees.  
Section 2.  CLERK

The Clerk shall:

A)
Keep a faithful record of the proceedings of the Church, the Church Cabinet and Board of Trustees.  This person shall be an ex officio, non-voting member of the Board of Trustees, and its secretary;

B)
Keep a register with addresses of the members of the Church, with dates and modes of their reception, and removal, and also written record in the “The Church Practical Record” of baptisms, marriages and deaths;

C)
Issue letters of transfer when directed by the Diaconate, notifying the Churches to which such letters are addressed;

D)
Preserve on file all communications and written official reports;

E)
Notify all persons elected to offices and committees;

F)
Give legal notices of all meetings when such notices are necessary;

G)
Conduct all correspondence so far as this is not otherwise provided for; 

H)
Serve as a member of the Church Cabinet; and

I)
Perform such other duties as are prescribed by law or as usually pertain to the office of a clerk or secretary of an assembly

The Clerk shall be elected for a term of two years; there is no limit as to how many terms   that may be served

Section 3.  TREASURER

A) Term:
The Treasurer shall serve a two-year term.  After serving two consecutive terms, the Treasurer shall be, for one year, ineligible for reelection.

B) Purpose: To exercise authority over the financial record keeping of the Church's banking functions and make disbursements.

C)
Responsibilities: The Treasurer shall be an ex officio, nonvoting member of the Board of Trustees and a member of the Church Cabinet. He or she shall advise the Board of Trustees on fiscal and budgetary matters.  The Treasurer shall keep accurate accounts and records of all funds received by the Church, and shall pay out no funds except as budgeted or as ordered by the Board of Trustees.  The Treasurer shall keep a record of all pledges and have supervision of the collection of same.  The Treasurer shall make such reports to the Board of Trustees and the Church Cabinet as may be directed. The Treasurer's books shall be subject to an annual Review by the Board of Trustees.  Some of the Treasurer's specific duties shall be:
  1)
Maintain detailed books of accounts;

  2)
Make timely payment of all bills;

  3)
Maintain adequate payroll records;

  4)
Keep an accurate record of disbursements;

  5)
Record receipt of all monies;

  6)
Open and maintain checking and savings accounts;

  7)
Submit to the Board of Trustees and to the Church Cabinet regular statements of the Church’s financial condition as requested;

  8)
Submit for the Annual Report a budget of the Church’s proposed expenses for the upcoming year.  This budget shall include the prior two years’ actual incomes and expenses;

  9)
Be responsible for any financial records kept by the secretary; 

10)
Maintain access to the Church’s safety deposit box at the Church’s bank;

11)
File tax returns as necessary;

12)
Prepare and submit to the Board of Trustees at the end of July, preliminary budget information that includes actual two prior years data plus current year- to-date data;

13)
Submit monthly reports to each committee as requested;

14)
Submit to each contributing unit (pledge) their current status in July and in December; and

15)
Pay benevolences due to the Iowa Conference each July and December.

Section 4.  MODERATOR
The Moderator shall be elected at the Annual Meeting of the Church for a term of one year.  After serving three consecutive terms, the person holding that office shall be ineligible for reelection for one year.  The Moderator shall preside over all regular and special meetings of the Church.  The Moderator shall serve as Chair of the Church Cabinet and act as a liaison person among the various boards and committees of the Church. If the Moderator is unable to attend a meeting at which he or she is to preside, the Moderator will be responsible for appointing a replacement. If the Moderator is unable to fulfill his or her term of office for any reason, a new Moderator will be elected by the Congregation at a meeting called for that purpose. The Moderator is an ex officio member of all boards and committees of the church.

Section 5.  HISTORIAN
 At the annual meeting, a Church Historian shall be elected for one year. There is no limit as to the number of terms that may be served The Church Historian shall keep a journal of all occurrences of interest to the Church.  

ARTICLE VIII-CHURCH CABINET

The Church Cabinet shall consist of the Moderator as Chair, the Pastor, the Church Clerk, the Church Treasurer, and the Chairs of the following boards and committees: Diaconate, Trustees, Christian Education, Music, Ushers, Stewardship, Abiding Memorial, Outreach Mission, Women's Fellowship, Nominating, and Membership Development.  The Moderator shall vote only to break ties and the Pastor shall be a non-voting member.  These meetings shall be open to all members of the Church. 

It shall be the function of the Church Cabinet to visualize the entire task of the Church, to advise the pastor on the general direction of the Church’s activities, and to cooperate with him/her in the formulation of a well-rounded program.  The Cabinet shall also be responsible for the legal affairs of the Church.

The Church Cabinet may act for the Church If the action effects a comprehensive program involving the chief objectives of the Church, it must be unanimous. If not, is will be submitted to the congregation. All officers, boards, and committees shall present a monthly report to the Church Cabinet.

The Church Cabinet shall review and approve the proposed budget submitted by the Trustees and the Trustees shall submit a budget to the Congregation for its approval.

It shall be the responsibility of the Church Cabinet to announce the official position of the Church.  The Church Cabinet shall also be responsible for receiving undirected monies and making a determination as to whether said funds should be directed to the Board of Trustees, the Abiding Memorial or the Wider Mission Committees for further handling.  

All boards and committees shall be accountable to Cabinet and the Cabinet shall be accountable to the Congregation.  The Cabinet shall be responsible for the development and creation of a grievance policy and procedure.

The Cabinet shall also have the ultimate responsibility for hiring and firing any employees, except the Pastor, and hearing any grievances as per its procedure. The Cabinet shall develop and be responsible for an employee grievance policy and procedure.

ARTICLE IX-BOARDS AND COMMITTEES

The members of the elected Boards and Committees shall be members of this Church and will commit to attending their respective meetings.

Section 1.  DIACONATE (Board of Deacons) 
A)
Membership: Diaconate should consist of twelve members.  Four of the members shall be elected at each annual meeting for three-year terms.  After serving two consecutive terms a member shall be ineligible for reelection until one year has passed. Immediately following each Annual Meeting, the Board shall select its own Chair, and such other officers as it may determine. 

B)
Purpose: To cooperate with the pastor in ministering to the spiritual needs of this church and the community.

C)
Responsibilities: 

1)
Assist in preparation and administration of the Sacraments and

in caring for the poor, the sick, the sorrowing, the indifferent and the   

stranger. 

2) 
Receive applicants by letter, or otherwise, for admission to church membership and examine all applicants for membership on confession of faith with respect to fitness therefore;

3) 
Make an annual survey of the church membership and submit

recommendations for necessary revisions (Article V; Section 3. b. states: "A member who fails to attend the services of the Church, or to contribute to its support over a period of two years, may, by vote of the Diaconate, be transferred to an inactive list"); 

4) 
Provide for the supply of the pulpit in case of vacancy and in 

the absence of the Pastor;

5) 
Select an interim pastor and select a search committee to identify a new pastor;


6) 
Introduce new families into the life of the Church;

7) 
Perform such other duties as set forth in these By Laws;

8) 
Commit to prepare and serve communion and friendship time 

as scheduled; and

9) Assist the Pastor at special services.

10)  The Diaconate shall be responsible for the recording, audio and/or video, when required, of all Church related services.
Section 2.   BOARD OF TRUSTEES

A) Membership: The Board of Trustees should consist of seven members elected for terms of three years in such a manner that, so far as is possible, the terms of one-third of the members shall expire annually.  After serving two consecutive terms, a member shall be, for one year, ineligible for reelection.

B) Purpose: To invest, manage, and account for the financial affairs of the Church, and to serve as stewards and caretakers of the Church’s property.

C) Responsibilities: The Trustees shall, under the direction of the Congregation, hold in trust all its property; prepare and present the annual budget; conduct an annual Review of the Treasurer's books, and present and receive acceptance by the Congregation for the support of the Church.  They shall have general charge of the financial affairs of the Church.  They shall have charge of the care, upkeep, and maintenance of all buildings of the Church. They shall be responsible for the opening and closing of the church for all functions requiring access to the church. The Board shall elect its own officers and determine its own mode of procedure.  They shall make a report at the Annual Meeting of their doings and of the financial condition of the Church. The Trustees shall not buy, sell, mortgage, or convey any real property without the approval of the Congregation.  The Trustees shall oversee the prompt payment of salaries and current expenses.  The Board of Trustees shall have authority to interview and engage independent contractors to provide services to the Church. 

Section 3.  BOARD OF CHRISTIAN EDUCATION

A)
Membership: The Board should consist of no more than six (6) members and no fewer than three (3) members.  The members will be elected for terms of three years in such a manner that, so far as is possible, the terms of one-third of the members shall expire annually.  After serving two (2) consecutive terms, a member shall be, for one year, ineligible for reelection.

B)
Purpose:  To aid in the direction and development of a program of Christian Education for all members of the Church.

C)
Responsibilities:

1)
To plan for the church school and vacation bible school, which shall include determining curriculum to be used, the recruiting of staff, and providing the staff with adequate facilities and equipment;

2)
Selection of a Church School Superintendent and any other necessary officers to implement the policies and practices of the education program.  They will attend meetings of the Board, and be ex officio and non-voting members.  The Superintendent’s duties are as follows:

a) Lead the recruitment of teachers;

b) Assist in curriculum development;

c) Assist the Board of Christian Education.

3)
To plan a variety of Christian Education opportunities for families and the Congregation;

4)
To prepare and submit to the Board of Trustees a proposed budget for the following calendar year;

5)
Supervise and coordinate the nursery personnel and facility;

6)
To work with the Pastor in planning and supervising the instructional program for confirmation classes; and   

7)
The Board of Christian Education shall have the authority to interview and recommend for employment to the Church Cabinet a child care worker and youth minister.  

Section 4.  PASTOR/PARISH RELATIONS COMMITTEE

A)
Membership: The Committee should consist of three (3) members elected for terms of three years in such a manner that the terms of one-third of the members shall expire annually. After serving two consecutive terms, the member shall be ineligible for reelection for one year. Both the Pastor and the Diaconate shall independently submit the names of two potential members to the Nominating Committee each year, and vacancies shall be filled from that list. The sole exception to this rule shall be in the case of the calling of a new Pastor. In that case, the most senior of the members shall be replaced by a member of the Pastoral Search Committee as soon as the new Pastor is installed.  The members shall determine among themselves who shall serve for one year, who for two years, and who for three years. Vacancies occurring during the administrative year shall be filled by the Committee from the list of names retained by the Nominating Committee from the prior election.

B)
Purpose: 

            1) To try to understand, from the pastor’s perspective, what it is like to be the  

                 leader of this congregation.

            2) In the spirit of prayer, to monitor the quality of the relationship between pastor     

                  and the congregation.

C)
Responsibilities:

1)
Facilitate clear communications between pastor and congregation. 

2)
Act as support and nurturing for the Pastor;

3)       Consult with the pastor regarding continuing education needs

Section 5.  MUSIC COMMITTEE 
A)
Membership:
This committee should consist of three (3) members, one of whom shall be elected at each annual meeting to serve for three years.  

B)
Purpose: To oversee the program of music within the Church.

C)
Responsibilities: To recommend musicians to be employed by the Church and to determine the expenditure of funds made available for music by the Congregation.

Section 6.  USHERS COMMITTEE

A)
Membership: This committee should consist of two (2) members, to be elected by the congregation.

B)
Purpose: To ensure that there are members of the Church to serve as ushers at each service or special event.

C)
Responsibilities:   To select individuals to serve as ushers for the calendar year at church 


services and special events;

Section 7.   STEWARDSHIP COMMITTEE

A)
Membership: The committee should consist of at least three (3) members, who shall be elected by the Congregation and shall serve for one year.

B)
Purpose: To develop within the Church a broad understanding of the responsibilities of Christian stewardship and to organize and carry out related programs.

C)
Responsibilities: 

1)
The Committee shall conduct the annual Pledge Drive for the support of the financial needs of the Church and its contributions to the outreach of the Church.  By November 1st of each year, the Committee shall send out its first letter requesting that the membership respond with the amount of pledges, tithes and offerings each member wishes to make for the upcoming year.  A reminder letter will be sent out by December 1st of each year to those members that have not yet responded.  All pledges should be received by December 31st of each year; and

2)
This Committee shall make a report to the Board of Trustees of amounts pledged by the Congregation for the upcoming year by December 31. 

Section 8.  ABIDING MEMORIAL COMMITTEE

A)
Membership: The committee should consist of three (3) members who shall be elected by the congregation for a period of three years.  After serving two consecutive terms, a member shall be ineligible for one year.  The terms shall be arranged so that one member's term shall expire each year.  

B)
Purpose: To receive and disburse memorial gifts to the Church from those wishing to leave a monetary gift in memory of a deceased and/or in honor of any individual.

C)
Responsibilities:
1)
Acknowledge the receipt of memorial gifts;

2)
Supervise the selection and purchase of appropriate memorials;

3)
Memorial expenditures involving more than $1,000 or those that may involve 

            substantial ongoing expense or unusual or unique requirements shall be

            discussed with the Church Cabinet prior to the Committee’s final action;

4)
The Church Secretary shall make deposit of memorial funds in a separate Memorial account. Only the Abiding Memorial Committee Chair or designee shall make disbursements from this account.

5)
This committee shall work in cooperation with the other Church  

           Committees to develop alternative plans for Church bequests. These 

           will be known to the Congregation and especially to persons writing 

           wills and making alternative gifts to the Church.

Section 9.  OUTREACH MISSION COMMITTEE

A)
Membership: The committee should consist of three (3) members who shall be elected by the Congregation for a period of two (2) years.  Terms shall be arranged so that, as far as possible, one-half of the terms shall expire annually.  After serving two consecutive terms, a member shall be, for one year, ineligible for reelection. 

B)
Purpose: To oversee the total benevolence program of the Church. 

C)
Responsibilities:
1)
Administer the funds designated to Mission; 

2)
Coordinate the financial outreach mission of the Church, initiate 

            interest in benevolence, and recommend such activities as may be 

            designated to   contribute to this program;

3) Make donations that conform to the application of Christian principles 

Section 10.  NOMINATING COMMITTEE

A)
Membership: The committee should consist of five (5) members elected for one year.  After serving three consecutive terms, a member shall be ineligible for reelection for one year.  
B)
Purpose: To prepare nominations for all offices, boards, and committees not otherwise provided for. 

C)
Responsibilities:
1)
Prepare a ballot nominating one person for each office to be filled at the Annual Meeting.  The ballot thus prepared shall be the official ballot at the Annual Meeting, provided always that any voter may write upon his ballot the name of any eligible person and that the right of a member to make a nomination from the floor shall always be recognized;

2)
Make an attempt to have equal gender representation on all boards and committees.  Any vacancies that occur during the administrative year shall be filled by that particular board or committee.

 3)       Every attempt shall be made to have no member serve on more than one board or committee simultaneously. Neither the Moderator, nor the Clerk, nor the Treasurer shall be eligible to serve as a member of any board or standing committee.  

Section 11.  WOMEN'S FELLOWSHIP COMMITTEE

A)
Membership: The Committee shall consist of one (1) elected member who shall serve a one-year term as the representative from Women's Fellowship.  

B)
Purpose: To promote fellowship within the Church.

C)
Responsibilities: extend courtesies and support social activities of the Church, including furnishing altar flowers and holiday decorations as necessary.

Section 12 PERSONNEL COMMITTEE

(A) Membership. The committee shall consist of the Chairs of the Diaconate, 
       Trustees, Christian Education and the immediate past Moderator.  
(B) Purpose is to recommend to the Cabinet a series of personnel policies to govern the Churches relationship with its employee, except the Pastor.

(C)  The Personnel Committee shall be responsible for the implementation of those policies. The goal is to create an atmosphere of harmony between the Church and its employees.  
(D)   When the Committee is hearing a personnel grievance matter, it has the right to close the meeting to only invited persons.

(E)   Any unresolved conflict between an employee and his/her committee will be referred to the Personnel Committee for resolution. If the Committee can not resolve the difficulty, the matter will be forwarded to the Cabinet for final resolution. The Cabinet is the final authority.. 
Section 13 MEMBERSHIP DEVOLPMENT COMMITTEE

(A) Membership. The committee shall consist of three members. The members shall 

 
be elected to a three year term in  such a manner that, in so far as possible, the
 
terms of the members shall expire annually. After serving two consecutive

 
terms, for one year, be ineligible for reelection.

(B) Purpose. The purpose is to take actions that will increase the membership of

 
church 

(C) Responsibilities


1) Develop a plan to secure new members for the church.

 
2) Create programs that will retain current members.

 
3) Coordinate, with other committees, to create an environment that will 

 
         encourage persons to join our church in our worship.

Section 14.  OTHER COMMITTEES 

Other committees may be appointed by the Church Cabinet as needed. Subcommittees may be appointed as needed by any board or committee.  All such committees shall be dissolved upon the completion of their purpose.

Section 15  DELEGATES 

Any member of the Congregation is qualified to serve as a Conference and/or Association Delegate.  The Church's quota of Delegates, with Alternates, shall be appointed by the Moderator.

ARTICLE X-INDEMNIFICATION OF PASTOR,

DIRECTORS, OFFICERS AND COMMITTEE MEMBERS 
The Church, at its discretion, may indemnify any person who is a party or is threatened to be made a party to any threatened, pending, or completed claim, action, suit or proceeding, if such person, in the determination of the Church Cabinet, acted in good faith and in a manner that would lead a reasonable person to believe that his or her actions were in or not opposed to the best interests of the Church.  

ARTICLE XI-AUXILIARY ORGANIZATIONS 

All organizations connected with the Church, and/or using its equipment, are regarded as integral parts of the Church and under its general jurisdiction. 

ARTICLE XII-AMENDMENTS 

Section 1.
Proposed amendments to these By-laws must first be submitted to the Church Cabinet for its approval prior to their submission to the Congregation for adoption.

Section 2.
In the event the Cabinet disapproves of a proposed amendment, or fails to take action on it within two months following the submission of the proposed amendment, the amendment may be submitted directly to the Congregation by means of a petition signed by a minimum of ten (10) members of the Church.

Section 3.
These by-laws may be altered or amended by a two-thirds vote of the members voting at any regular or special meeting, provided that a notice specifying the time of the meeting and the substance of the proposed amendment shall have been given from the pulpit or printed in the calendar on the two Sundays immediately preceding said meeting, or submitted to the membership in printing two weeks preceding said meetings.  These by-laws shall become effective upon being officially adopted by the Church and shall supersede all previous by-laws.  The Cabinet shall establish and supervise election procedures and may authorize the casting of absentee ballots.

ARTICLE XIII-QUORUM REQUIREMENTS

No quorum is necessary for meetings of the congregation. Unless otherwise specified in their own rules of procedure, a quorum is necessary for any meeting of the Cabinet, or for any boards or standing committees, provided that such meetings are regularly scheduled.  Meetings of the Cabinet and of the boards and committees shall require a quorum in order to transact business.  A quorum is defined as a majority of the membership of the board or committee.

 MINISTER’S ANNUAL REPORT 
No report this year.
MODERATOR’S REPORT                                                                                                                                                 2009 
Much has happened at First Congregational Church UCC this year as we continue our lives together, searching for our future and for our next called pastor. For nine months, Rev. Richard Knobel continued his Intentional Interim Ministry, despite health afflictions. His guidance of the Transition Steering Committee led to some excellent exercises to engage our membership and help us come to terms with who we are and where we want to go. One of the most interesting was the establishment of our church persona, Margaret. Richard provided very good transitional leadership during the two years he was with us, and all of us wish him well as he pursues his life’s work on the sunny island of Oahu in Hawaii. Yeah, that’s tough duty, particularly now with two feet of snow on the ground here and record cold temperatures.

Since Rev. Knobel’s employment contract expired at the beginning of October, and since he was unable to work then due to health reasons, his contract was not renewed. Since that time, the Diaconate has supplied the pulpit, primarily with Rev. Donald Wester, who has been marvelous in that role. Donald has worked hard to fulfill not only supply duties, but also many normal pastorate duties as well, and he is much appreciated.

Also new this year were the Saturday afternoon contemporary services, established and provided by the ABCDE Committee. Attendance has been steady, and attendees are enthusiastic about the contemporary format, music, and message. That committee also brought some new ideas to our observances of Easter (we had our first-ever sunrise service!) and Advent as well. The Committee also brings fresh ideas on Sundays.

Another change this year was the Congregation’s decision to establish a permanent staff position for the Minister of Music. Chris Peck has taken that on, and has brought many additions to the music of the church, both in the traditional and contemporary services, and locally as well, offering free music lessons to children in the neighborhood. Chris and our Youth Director Darlene Beaver have started an after school Wednesday afternoon activity center for neighborhood children as well, and it is catching on. We have a chime choir and have had many special music contributors. Our choir combined with our neighbors at the First Baptist Church and others as well to offer a Christmas Cantata, which has not been done for at least fifty years.

The Search Committee has been at work for us all year, and they brought us a candidate for our called pastor in October. Attendance at a get-acquainted pot luck dinner on Saturday night was unfortunately light, and the Committee was not unanimous in their recommendation of Rev. Jean O’Bresky for our new minister. The vote the next morning at the Congregational Meeting after Jean’s try-out service reflected that. Though the majority of the 53 voting members in attendance voted to hire her, the necessary two-thirds majority was not achieved, so Jean was not hired. The Search Committee is back at it, and this narrative is to be continued.

As a congregation, we have had our ups and downs this year. We learned more about ourselves from the O’Bresky vote, and we have grown. We have not been afraid to try new things, including the new service and several interest groups that have arisen since the congregation conducted an interest-finder meeting under the guidance of the TST: Bible Study, Hand & Foot Canasta, Wool Gatherers, and more.

There is much work ahead of us, but we will have solid leadership, and we must put our trust in them. We know that we are God’s children, and that He loves us. Let us put that knowledge to work in our faith and in our efforts to move ahead on our faith journey. With God’s help, we will have a great new year in 2010.
Trustees Report
2009 Annual Report
The Board of Trustees worked to maintain the facility and keep it in good repair.  The members were diligent about working to do what was necessary and to stay within the budgeted amounts wherever it was possible.  The Board adjusted the 2009 budget based on the congregation’s approval of the music director’s position.

Given the pattern of return on investments and the low level of member pledges, the Board used the budget process to reduce operating costs wherever possible in the 2010 budget and presented that budget to the congregation for review and approval.  Approval was provided.

The board continues to work with a long term plan in order to anticipate, wherever possible, the needs for upgrades or repairs to the facility.  The board has also worked closely with other committees and boards such as the Women’s Fellowship, the Diaconate, and the ABCD Committee to coordinate any purchases of furniture, modifications to the facility, or changes in staffing that would affect what the board has to do in order to make adjustments to the overall budget plan.

During 2009 the following items were included on the agenda for the Board of Trustees:

1. Facility:

a. Contracted to have the drain pipe from the roof to go to the parking lot on the east side

b. Contracted to replace the heat exchanger in the furnace on the roof which is the furnace that heats the sanctuary

c. Contracted to repaint the west entry door to the building

d. Contracted to repair roof leaks

e. Conducted miscellaneous service procedures to the building to maintain plumbing and electrical systems

f. Contracted for resealing the east parking lot and painting parking stripes on both parking lots

g. Requested bids from contractors for energy efficient lighting and for more energy efficient windows for pastors office, secretaries office and all windows in Sunday School area: due to cost no action taken

h. Requested bids to move the control panel for the sound system to the back of the sanctuary along with upgrades to the sound system: due to cost, no action taken

i. Worked with business on adjoining properties to coordinate the removal of snow during winter months

j. Made adjustments to phone and computer lines for new music director’s office area

k. Maintained a master plan for facility repair and upgrade as budget allows

2. Budget

a. Constructed and obtained approval of the congregation for the 2010 budget

b. Obtained approval of the congregation to support a music director’s salary and costs from July – December 2009

c. Set up a system so that the committee and board chairs received monthly reports in order for them to accurately manage their budgets

d. Completed final financial arrangements with the interim minister who left at the end of September

e. Worked with representatives of the women’s fellowship in conducting a review of the schedule of fees used in renting the facility for specific events; this work will carry over into 2010

f. Completed final payment on landscaping project

g. Conducting continuing efforts in working with the Stewardship Committee to increase revenue from member pledges

Members of the Board of Trustees know very well that as the church relies on the endowment for up to 85% of the approved operating budget it becomes more and more important for all members to provide their pledge and support for the various program budgets.  The congregation has stated its concern as to how the church can reduce our budget costs and decrease its reliance on the endowment.  The first step the trustees took in that direction was to reduce all program costs by approximately 2%for the 2010 budget. 

If the balance of pledges and revenue from members stays at the current level, in the next several years the trustees will have to work with the congregation to make some very difficult decisions about the kind of programs that can continue to be offered to members, current staffing patterns, and general operating costs for the facility.  At the current level of member pledging and revenue, the monthly/annual operating costs are using all of the interest and a significant amount of the principal from the endowment each month.  

The trustees overriding concern is that as the congregation is working to find its way in a new direction with a new pastor and more effectively serve current members, find new members, and be more able to serve the community at large, the pattern of financial support from members is decreasing and the length of time the endowment will be available is limited to the next four to six years.

If there is no significant change in the annual amount of member support and pledges and when the endowment is no longer a workable option, it is the judgment of the trustees that this congregation will be faced with three decisions.  

1. The first set of decisions will be how to drastically reduce the operating budget.  Given the current level of pledge revenue ($35,000 approximate) from members, the congregation would be able to pay for a half time minister at the current annual rate.  Facility costs, program costs, and all other staff would be above and beyond that amount and will need to rely on the endowment for their funding.  

2. If the reduction of budget and/or increase in pledges and revenue from members is not sufficient, the next decision will be when the church will need to close.  

3. When it reaches that point, the third area of decision making is if First Congregational Church determines that it wants to seek out and merge with another congregation within the community and bring the available resources (endowment and facility) to that merger.

The trustees will continue to work with the congregation, any new pastor and the various boards and committees in order to help determine how First Congregational Church can regain its footing and improve and sustain the financial demands of its purpose and programs.

Respectfully submitted

Warren K. Weber

Chair

Board of Trustees

January 2010
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2009 Diaconate Report

The Diaconate Committee is responsible for working with the Church pastor to help coordinate and serve the spiritual needs of the Church, its members and the community.  The Committee is specifically charged with assisting the pastor in planning and carrying out the worship service, administering communion, providing pulpit supply as needed and reviewing and updating the Church membership list annually.  Other special duties including the hiring of interim ministers and the selection of Search Committee candidates also befall to the Diaconate. 

The year of 2009 was another of change in our Church as our 2-year interim minister, Richard Knobel, retired in September after more physical ailments made it necessary for him to take disability and to step down from the ministry.  Richard came to our Church in September 2007 and has been an instrumental leader engaging our Transitional Steering Committee into action.  We, as the Church, thank him for his guidance and his leadership down a well-planned path that helped us to understand our situation and to identify both the obstacles and opportunities that lie in front of us.  This will be further addressed in the report of the Transitional Steering Committee elsewhere in this Annual Report.

Due to Richard’s physical problems and retirement, the committee’s responsibility to keep the pulpit filled every Sunday was primary during the second half of the year.  We extend our very sincere appreciation to the supply ministers who faithfully served us when called as noted below:
· Rev. Greg Witte, director of Risen Son Christian Village, 

· Rev. Gary Eller, president of the Omaha Presbyterian Seminary Foundation

· Rev. William Osick, retired Presbyterian minister, Omaha

· UCC Associate Conference minister Tony Stoik 

In addition, a very special thank you is extended to Rev. Donald Wester who has been serving us as a supply minister and providing pastoral calling needs since September.  In addition to being very active in serving the pastoral needs of our Church members and bringing us a spiritual and inspiring message every Sunday, Donald has also been helpful to our Church staff, the Diaconate and ABCD Committees and many other facets of the Church in many ways beyond the planning of the Sunday service.  We have been touched, enriched and blessed by his presence among us. Now, with the writing of this report as our year comes to a close, the Diaconate is in the process of hiring another Interim Minister to lead us during the time that will still be needed for the Search Committee to find, and the congregation to call, a new, full-time minister.

During the year, the ABCD group under the auspices of the Diaconate Committee continued to be innovative and active with the help of many of our congregation as well as Richard Knobel, Donald Wester, Chris Peck and Darlene Beaver.  Included in their work were special services during Lent / Easter (including a Sunrise Service), a “blessing of the pets” service in Bayliss Park in the summer and special Advent service themes and sanctuary decorations to give us new insight and meaning.  Also as a way to provide new meaning, the Diaconate Committee added real wine as an option to grape juice for communicants to take during the Communion service.

In addition to these new and enriching services during 2009, the Diaconate Committee organized the dinner before the Maundy Thursday service on April 9 and also sponsored a catered dinner following the Thanksgiving service on November 22.  This year, we extended invitations to many of our local neighbors in the area.  Those who attended the Thanksgiving dinner were also invited to take warm clothes that had been donated by our congregation. 

We have continued to be reminded through our experiences of 2009 that transition is not be easy but it does bring us new opportunities and tests for which we ought to be thankful!  Through these experiences, we have discerned feelings and beliefs within all of us that we otherwise might never have learned.  As we reflect on the experiences of the year and look forward, we have the opportunity to grow both individually and as a Church family.

After six years of consecutive service on the Diaconate Committee, I leave the Committee with a great deal of thankfulness for the work and support of each and every one of the members with whom I have served.  I am appreciative of all that I have learned from them and from the Church as a whole. Optimism for the future work and leadership of this group and of the Church is easier when people are so actively and faithfully engaged in our Church life.   They will ably lead us to the future of First Congregational Church that we are yet to discover.  I hope that our faith as a Church of Jesus Christ will allow us to be open and courageous enough to accept the right and best path that our future will present to us.

Respectfully submitted

Jerry Jares, Chair

Heather Alexander



Kathy Mahan


Connie Cryer




Larry Mahan


Mary Hearn




Wanda Peters

Trey Hughes




Steve Schwiesow

Karen Jares




Chuck Wood

Colleen Kreft

Christian Education

The Board of Christian Education continues to plan for the Christian education of our youth.  Currently the classes involve 3-5 year olds and 9-11 year olds, and we are utilizing the Seasons of the Spirit material from the UCC.  Youth Christian education is also provided during the contemporary/alternative worship on Saturday.  Our activities director, Darlene Beaver, also provides leadership in the worship during Sunday school, and Marilyn Weber assists with the music.  Many thanks to both of them for their dedication and committment, as well as the various teachers who volunteer each week.  Also this year, we have discussed and approved bringing back the practice of presenting our 3rd graders with their very own childrens' bibles.  We will present these in March.   

We also experienced another successful Vacation Bible School held the week of June 8-13.  Under the leadership of Mindi and Todd Sales the church was home to 40 plus children, including many from our neighborhood.  Many thanks to all the wonderful volunteers who made it all possible.  The church family was rewarded with a “performance” from the VBS kids during the following Sunday service. 

Rally Day Sunday, September 20th, was well attended following the Blessing of the Pets service in Bayliss Park.  Over 80 people, including many from the neighborhood, joined us in the East parking lot for hot dogs and hamburgers and potluck sides and desserts.  Todd Sales and Ron Beaver worked the grills.

The annual Hayrack Ride at Shady Lane was postponed until October 18th, due to an early snowstorm and cold spell the week before.  Forty children and adults rode the hayrack, roasted hot dogs, made s'mores and stayed warm by the bonfire! 

The children, young adults and adults preformed the annual Christmas Pageant December 13th.  It was, as always, one of the many highlights of the Advent season.

Unfortunately, one of our board members, Todd Sales, was seriously injured in a horrible car accident on September 21st.  As of this writing he is attending the Madonna Rehabilitation Center in Lincoln and is responding well to the treatments.  Our prayers are with Todd and his family as they cope with this situation. 

We look with hope to a prosperous and Happy New Year!  Our children truly are our future.

Respectfully submitted,

Board of Christian Education:

Laura Camp, Chair

Judy Hughes          Todd Sales

Joan Minikus         Shannon Weber

Women's Fellowship Day Group

The women of the Women’s Fellowship would like to thank all those who have helped in any way this year.  It has been a busy year for us.  Rather than Tables for All Seasons, this year a Country Kitchen Boutique was held in December.  The ladies had made various kitchen items and along with fleece blankets baked goods were sold.


A small kitchen cabinet purchased by the women was installed by Dick Buckmaster and Michael Terry to give a little more storage room.  Ten round tables were purchased to give a new look to the Fireplace Room.  It was decided that the ladies would make seasonal table decorations for the tables.  


Women’s Fellowship has a commitment to assist others.  The women have Friendship for church, serve at funerals and have assisted in the kitchen during Vacation Bible School.  Food and non-perishable items are collected each month and distributed to agencies in the community.  We again donated food and toys to “Holiday Care” and several women signed up to help at that event.  Five hundred dollars were donated to the Iowa Cookie Crumbs for postage expenses.  Christmas bags with mini-poinsettias are provided for First Congregational Church’s shut-ins.  Cards are sent throughout the year to give a lift to those that might need it.  Women’s Fellowship provides a vital service to our church and will continue to do so in the coming year.


Thank you to all who have graciously agreed to serve on committees this year.  It was a pleasure serving with you.  Thank you also to all who have helped us.  A special thank you to Dick Buckmaster, Rose Rocha, Michael Terry and Clayton Hakenson who have assisted us in several projects.  


Officers for 2010 will be: Carol Terry, President; Lucille Slosser; Vice-President; Connie Cryer, Secretary; and Anna Buckmaster, Treasurer.

Respectfully submitted

Carol Terry

President

FLOWER COMMITTEE
2009 has gone by swiftly.  We had many (22) weeks of no fresh flowers on the altar, but the Graeme’s generously donated, and we used, a lovely arrangement of silks many times.  Twenty-five Easter lilies and twenty-five poinsettias were purchased for seasonal use, with Women’s Fellowship picking up the cost of many that were not purchased by congregation members.
Please generously sign up on the new flower chart in the fireplace room for your special dates in 2010.

Thank you to all who helped during the past year.

Respectfully submitted,

Fran Shaver, Chairman

OUTREACH MISSION
Contributions received

January

  Emergency Fund for Church





$ 76.00

February

  Faithful Friends






$ 75.00

March

  Heifer International






$700.00

April

  One Great Hour of Sharing





$356.00

May

  Boys & Girls Club






$350.00

June

  Carnival

July

  Carnival







$312.75

August

  Rebels








$465.60

September

  SOLAS







$360.00

October

  Mohms







$ 92.00

November

  Christmas Fund (Community of Christ Church)



$ 36.00

December

  Warm Fuzzies for Schools





$36.00

The warm fuzzies (mittens, socks, hats, scarves, etc) for December will be taken to Bloomer, Roosevelt and Edison schools for the children in need.

We appreciate the monetary support from the congregation and gift donations.

Sincerely,

Doris Poteet, Connie Cryer, Carol Terry, Darlene Beaver and Ann Cook
STEWARDSHIP
The Stewardship Committee conducted what they considered an unsuccessful effort to obtain monetary pledges to support the church.  We obtained 25 pledges, which represents 37.5 people.  The total raised was $38,454.
The Stewardship Committee
ABIDING MEMORIAL

The 2009 Abiding Memorial Annual Report is one that we prepare both with sadness and happiness.  The sadness, the loss of a key member of our Church and committee member, Mary Lou Hakenson.  Mary Lou was an active member of 1st Congregational Church and served on many committees for many years. She is truly missed.  The happiness, two Memorial monetary contributions to the Iowa School for the Deaf in memory of Melda Alber. Over the years we are continually reminded of Melba’s generous bequest to the Church. She was a faithful member of 1st Congregational Church for many years. Melba spent over 42 years in the teaching field at the Iowa School for the Deaf. 

It came to the attention of your Abiding Memorial Committee that a major addition at the Iowa School for the Deaf for a new Science Center was being undertaken and they were in need of financial support.  We, your committee, discussed this and decided this would be something the 1st Congregational Church could be a part of and decided to make a donation of $500 toward the new Science Center in memory of Melba Alber.  We presented this check and at that time became aware of the long and dedicated service Melba gave to the kids of Iowa School of the Deaf. We, your Abiding Memorial Committee, discussed Melba’s dedication to these kids, along with the fact we could find no evidence that 1st Congregational Church had made any monetary contribution in her memory. Your committee discussed this and decided to contact Iowa School for the Deaf about establishing a scholarship fund in memory of Melba Alber.  Your Committee elected to provide a gift of $10,000 and it would be used  to provide a one year scholarship in the amount of $1,000 to a graduating ISD senior to be used for post-secondary education. We discussed this with Church Cabinet and they were in agreement. Accordingly a $10,000 check was presented to the Iowa School for the Deaf on November 3, 2009 and the Melba Alber Scholarship was established and will be in effect for a period of at least 10 years.  Just for the record, those not aware of Melba’s association with ISD.; Teacher-1934-1954, Counselor-1954-1959, Principle-1959-1964, and Director of Education-1964-1977.

Other expenditures in 2009 were, foam mats to Chris Peck and the Music Dept. and Roses for the All Saints Day honoring the memory of: Barbara Blue, Ruth Mahan-Cook, Betty Cordell, Marion Fry, Mary Lou Hakenson, Jeanne Jahn, and Ruth Phillips.

Your Abiding Memorial Committee provided for Friendship several times during the year. 

The Abiding Memorials Checking account as of December 2, 2009 is $8,130.56.

Respectfully submitted 

Connie Cryer, Anna Buckmaster,

Richard Buckmaster-Chairperson

Music Committee
This has been a landmark year for the music program for First Congregational Church.   In May, the congregation made a decision to make our part-time Music Director, a full-time position.  With that decision, the music program has grown by leaps and bounds.  Not only have we been treated to special concerts by the River City Bell Ringers, Sheltered Reality, and a Christmas Cantata, the Music Director, Chris Peck, has been involved with other committees and staff in the church to bring special programming to members.  Among the new programs offered are:

Saturday Service:  A contemporary service offered on Saturdays at 5 PM.  Much of this service is music oriented led by a Praise band.

Mid Week:  An after school program of Christian education and music.  Chris and Darlene Beaver have worked with a group of elementary children on Wednesdays from 4-5:30.

Private music lessons:  These instrumental lessons are offered to students at no cost.

Chimes choir:  This choir of 8-10 people rehearses at 6PM on Wednesdays with occasional performances during the Sunday worship service throughout the year.  Also, a small group of elementary students was formed as Jr Chimers.

In addition, the Music Director has been instrumental in working with the ABCDE committee and the diaconate in bringing unique worship experiences such as the Taize service.  

While not part of the job description for this position, Chris has assumed much responsibility along with other staff members to fill the void created with the departure of our interim minister in September.

We feel fortunate to have our current organist, Becky Dietle, supporting our worship each Sunday morning.  She has worked with Chris and the choir in creating some special music experiences.  

Our loyal choir members continue to amaze us with the quality of music at the Sunday service.  While few in numbers, the music they produce is remarkable and appreciated.

We thank Chuck Wood who served on this committee for several years.  He has made a personal decision not to complete his term.

Respectfully submitted,

Marilyn Weber, chair

Fran Lash 

Chuck Wood

NOMINATING
The Nominating Committee would like to thank the members of our congregation who so gratefully agreed to fill open positions or renewing their terms.
The Nominating Committee would also like to thank members of our congregation who served so faithfully their terms.

Doris Poteet

John Hearn

Ruth Smith

Lucille Slosser

BOARD OF USHERS

It’s been a pleasure to serve as Usher this past year with Bob Doty and Bill Cutler.  I want to thank all men and women who helped with ushering.
Respectfully submitted,

Bob Doty

Bill Cutler
MEMBERSHIP COMMITTEE
The Membership Committee met only a few times in the year 2009.  As committee members, we did discuss ways to make our church more inviting to our neighbors and to the Council Bluffs community at large.  When you drive past Bayliss Park, you will see the beautiful sign on our eastern roadside, and a smaller version to our western side.  The committee has ambitions to make our church even more open and appealing to others in 2010.  We have expanded our budget to include purchasing more banners, much as the one depicting our Saturday evening services.  We have discussed over 20 more ideas to involve visitors and prospective members.  One example is to pursue classes for members and others to learn more about First Congregational’s history, and the history of our UCC faith, while another example is to promote methods of meeting and greeting members and visitors to the church.  We believe in opening the gates this year, to make our church an inviting venue, one which others will remember.

Steve Schwiesow, Chair

Stanley Grote

Robert Jordan

SEARCH COMMITTEE

The Search Committee selected by the Diaconate is perhaps the best representation of a cross-section of the congregation on any committee on which I have served. We are armed with information and knowledge gained from our study with Richard Knobel on churches in transition and connected to and aware of the thoughts and feelings of all members of the congregation. 

We have received over 70 ministerial profiles and we are hard at work selecting a pastor to call who meets our immediate short term needs and is the right person to lead us into the future. There is an almost endless supply of potential candidates and it is only a matter of time before we find the right person to call to serve us. 

We have decided not to call a candidate unless we have consensus on the committee, as this is the only way that we can fairly represent the entire congregation. Anything less and the new pastor will not have the support they will need to lead us. We have also decided to give bi-weekly updates on our progress so that the congregation can stay informed. 

We are working closely with the Cabinet, the Transitional Steering Team, and the Diaconate to ensure that the leadership of the church is on board with our process. 

Based on the candidates we are seeing, we have every confidence that we will find a someone who is acceptable to all and we can continue the process of forming a vision and mission for our congregation and move forward into a brighter future.

Bob Jordan

Chair

TRANSITIONAL STEERING TEAM

Betty Cutler




Stan Grote


Kirk Johnson

Bob Jordan




Doris Poteet


Deb Schwiesow

Warren Weber

The Transition Steering Team was created at the beginning of Richard Knobel’s ministry and has continued its work after his departure. By definition the TST is a partnership between congregational leaders (nominated by the congregation) and the interim minster. The TST works closely with the interim minister to plan and guide a process that will enable the congregation to identify, prepare and enable the congregation to build a new future. 

Part of the work of the TST includes working on the five developmental tasks of intentional interim ministry which include:

a. Coming to terms with history

b. Discovering a new identity

c. Managing shifts in leadership

d. Renewing denominational linkages

e. Commitments to new directions in ministry

Some of the ways in which these tasks were addressed included a whole congregation activity in which the church was identified as one person. Those in attendance created Margaret a middle-aged woman who loves her church. She enjoys reading, gardening and being active. She’s a little worried about change but continues to express an interest in new ideas. Margaret is our church and as it moves forward it is important to remember Margaret and continue to nurture her.

Another outgrowth of the TST was the development of interest groups. Some examples are the health and wellness group, the Hand and Foot Canasta group and the weekly bible study group. 

The work of the TST continues as we as a church have not come to the point where we are ready to call a full-time minister. We are not at the point where old (and new) hurts have been forgiven. We are not yet at the point where we know where we are headed as a church. 

It is the sincere hope of the TST that we will continue to honestly examine who we are and what our role is in today’s world.  It is also the hope of the TST that in the process we will not forget that we are all called by God to be messengers of His word.  

TREASURERS REPORT FOR 2009
I am sorry that I can not give you rosie picture of the financial condition of our church. Many of our members remember the depression of the 30s others have read or heard about it. People lost their jobs, investments and their homes, my family lost their home. If our financial condition does not turn around we are about to lose our church home.

Our total income for 2009 was $61,054.90 This total is from cash contributions, pledges special services and miscellaneous income. Our expenses for 2009 was $230,144.52 giving us a deficient of $169,089.62.To cover the deficient we withdrew $170,000.00 from our investment account.

Our investment account on December 31, 2008 was $1,123,335.00. The account balance December 31,2009 is $1,104,558.00. We are not only using the interest but dipping into the principal. The McCarthy Group has done a great job in managing our investments/

We have made some bad financial decisions in the past. Before making a financial decision we need to investigate what impact it will have on the church, is it a long term or a short term investment. Our committees need to think twice before they spend money.can  they buy lesser quantities ,is the investment really necessary?

The members passed a budget for 2010 of $271.000.00.  To put it bluntly we need a miracle.

Thanks to Rose for getting all the reports together and all committees for their corporation.

Clayton Hakenson
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